Agenda for the 1-11-07 Board Meeting

» — Board member responsibilities
» — Raise All Rental fees --- See Proposal Sheet
* — News Letter
* Lay out
* Article input
* Neighbor services update
* Neighbor Businesses
* Advertising Page
» Message from President
Message from Board Member
* — New Neighbor Packet
* — New Neighbor awareness, recognition & data keeping process
« — October 1% 5% dues increase to $108.
o - $29 late fee for dues over 60 days past due.
» - Termite contract for clubhouse
* — Captain’s Involvement and help.
* - Valentines Day event???
* — Begin planning for Pool opening event — Let’s make this a BIG DEAL!! — When-
What-Who
» — Kelly updates on-line calendar as soon as clubhouse is scheduled.
 — Update directory with Year Moved In and Children’s names (Optional) and birth
dates
» — Next Directory publish date?
* — Yard of the month program???
» Starts with April and runs through September — 6 months
* Need rules and specifics for judging
* Sign for Yard for Current month winner
« Sign for yard for PAST winners of the year
* $100 Gift Certificate to Ruth’s Chris for each month’s winner.
» Judges are the captains and the board members
» — Captains recognition and Thank you program????
» — Social Events????



