Thursday — 4-10-08 - Board Meeting Agenda

Rick is in charge.
Financial Update — Tom

Yard of the Month Restaurant award — Choose a restaurant as the award for the YOM Winner.
The first winner will be chosen on April 19™. Our awards will be give mid-to late month this year so |
have time to get them in the newsletter. Tom, will get us 6 certificates for the awards.

Future Dates - Garage Sale = Saturday May 10, Pool Party = Saturday June 7. NOTE: I will put
small adds in the Commercial appeal and Shelby Sun times and Germantown news and put signs out
on Saturday morning.

Commons area attendant Hire — Any Names?? If no one is hired by late April, we will put an ad in
the Shelby Sun times.

Rental Restriction — Ton has name of an attorney who specializes in our type of changes. Decide
what we want to do. A — Contact an attorney and move forward. B - Table the discussion until the
May meeting. C — Put the program on hold until this fall.

Roof Parking lot repairs — Discuss need for roof or lot repairs THIS summer.



